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People are becoming more health consciousness in Kenya, and those in the bottom of the
pyramid (BOP) are expressing their interests in having health checks. CancerScan, Inc.,
which has been working to promote the use of health and cancer checks in Japan, thought
about offering health checks in Kenya. However, they found that people in BOP are not
willing to spend money for health checks, partly because they cannot afford to do so. To
overcome this difficulty, CancerSan established its subsidiary, AfricaScan, in Kenya to start
operating small community-based shops (presently four shops in operation). In
communities, AfricaScan offers simple health checks at their shops for free to their
customers. The cost of health check is covered from profits generated by selling food and
miscellaneous goods at small local shops. In return for their preference to buy at their shops,
they offer free health checks. Presented will be AfricaScan’s new challenge and business
model for improving health conditions of BOP in Kenya.
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