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Theory of Rats Race

— In the case of the Paris 2024 Summer Olympics —

JODAI, Keiko
TOMEI, Yumi
NONAKA, Kensho

Abstract

Since the 1990s, massive collusion, kickbacks, and slush funds have been exposed following the
conclusion of mega-sports events. Each time, the compliance of advertising agencies deeply involved
in event operations has come under scrutiny.

Therefore, this study aims to collect information on the current status and challenges of organizing
committees for global mega-sports events, focusing on the role and functions of advertising agencies.
Ultimately, it seeks to provide a model for organizing committees that can deliver mega-sports events
free from governance and compliance issues. As a first step toward this goal, this research was
conducted to establish a research framework and perform a pilot test.

The organizational structures of overseas mega-sporting events differ from those in Japan. This is
not unique to the Paris Olympics; other mega-sporting events are also likely structured with various
distinct characteristics. As this research was selected for a Grant-in-Aid for Scientific Research this

fiscal year, we will continue our investigations.

Keywords: Mega Sports Events, Organizing Committees, Governance, Organaization
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