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English Summary

Adjusting Performance Results by Top Management
—Performance Evaluation Using BSC—

Noriaki Oku

The author discusses about issues of the performance evaluation using balanced scorecard
(BSC). To infiltrate BSC into the existing organization, top management is necessary to work with
BSC and performance evaluation related to incentive system. When top management uses BSC
including non-financial indicators, they often evaluate subjective performance results. However,
a method for subjective performance evaluation has not been established yet. There are some
problems in the method. In some Japanese companies, to avoid their problems, there are some cases
that top management formally adjusts performance results by BSC in order to make up for BSC’s
disadvantages. The author classifies the method that top management adjusts performance results

and discusses about their advantages and disadvantages.

Key Word: Performance Evaluation, Balanced Scorecard, Adjusting Performance Results, Non-

Financial Indicator, Incentive System






