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English Summary

On the Origin of Business Leadership and the
Dichotomous Theoretical Framework

Sakae Sugai

This paper is to explore the origin of business leadership and the dichotomous theoretical
framework frequently observed in modern leadership theories. The human leadership was originated
among foragers in primordial time according to their physical strength and intellectual capacity.
Although humans experienced such critical revolutions of cognition, agriculture, and science, humans
had yet to wait for the industrial revolution of 18 th century to meet with the business leadership,
that was originated by full-time salaried executives who replaced entrepreneurs and appeared
around latel9 th century. Executives had to take burden of performing both general management
and leadership, because they were not entrepreneurial founders who had performed both from
the inception of their companies. The nature of executive leadership observed around early 20 th
century is explored by referring to C.I. Barnard’s The Functions of The Executive. The dichotomous
theoretical framework of “Managers and Leaders” was first presented by A. Zaleznik who discussed
their respective characteristic qualities. The dichotomy has been repeatedly employed and persists.
Among those, B.M. Bass and B.J. Avolio’s Transformational-Transactional Leadership theory attracts
many academic followers whose works show the usefulness of the dichotomous theoretical framework
in the study of business leadership. The dichotomy of Manager and Leader is, however, a logical
impasse as Bass (1985, p. 229) referred to as “parallel structures”. Two parallel lines never cross
each other forever. This theorem implies that leaders are not bred from managers and vice versa. To
solve the dilemma, cultural value dimensions and the accompanying dilemma methodology have been
applied and revealed the dynamic relations of the dichotomous ideas as conclusions of this theoretical

review paper.
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